
Area (1)

Balancing Security and Convenience
Besides convenience, we are also implementing measures to ensure our employees maintain data 
privacy and information security, thereby providing a highly safe and stable service to society.
Materialities
1. Provide safe and stable infrastructure services
2. Ensure robust protection of data privacy and information security

Area (2)

Transforming Work through Innovative DX Services
To become business infrastructure, we will leverage our strengths in data conversion to develop and 
provide innovative DX services that significantly improve social and economic productivity.
Materialities
3.  Promote DX services that improve productivity
4. Create innovative business infrastructure

Area (3)

Respecting Employee Diversity and Producing Innovation
To produce innovation that helps solve business challenges through the power of encounters, we promote 
the creation and provision of opportunities and environments for our diverse workforce to enjoy success.
Materialities
5. Promote the recruitment, development, and success of human resources
6. Promote diversity and inclusion
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Address climate change issues9

Promote diversity and inclusion6

Stakeholders Outline of Initiatives Examples of Major Initiatives

Customers
We strive to provide our customers with stable, 
safe, and reliable services, and to continuously 
provide new value that helps resolve their issues.

• Provide regular support through the Customer Success 
Department

• Establish a contact point for service inquiries
• Disseminate information through websites, social media, etc.
• Hold various events and seminars

Shareholders 
and Investors

To meet our shareholders’ expectations, we are 
committed to accurate and fair disclosure of 
information and proactively creating opportunities 
for interactive dialogs.

• Share information through Shareholders’ meetings, financial 
results announcements, timely disclosure, etc.

• Hold various briefings for institutional and individual investors
• Issue annual reports
• Establish a contact point for IR inquiries

Business Partners

We work to provide safe and secure services 
by establishing appropriate collaborative 
relationships and information management 
systems with our vendors and partners under fair 
and equitable terms.

• Communicate regularly through purchasing activities
• Ensure thorough compliance and risk checks
• Establish business rules for purchases, etc.
• Manage contractor safety

Employees
To realize our mission and vision, we strive to 
create opportunities and environments in which 
our diverse workforce can thrive.

• Provide all employees with opportunities to discuss and revise 
our corporate philosophy

• Conduct engagement surveys
• Establish various internal systems and consultation services
• Conduct training and seminars

Local 
Communities 
and NPOs

Based on the concept of what we can do now for 
the future, as a member of local communities, we 
work to solve social issues and create common 
value through our core business.

• Sansan for NPOs
• Kodomo Meishi Project
• Supporting the Kamiyama Marugoto College of Design, 

Technology, and Entrepreneurship
• Yoiko for CSR

Process for Identifying Materialitiesー 1 Process for Identifying Materialitiesー 2 Process for Identifying Materialitiesー 3

Selection of Materiality Candidates
We have selected materialities of high relevance 
by referring to the Sustainability Accounting 
Standards Board (SASB) guidelines and the 
SDGs, as well as through dialog and discussion 
between our board members and institutional 
investors.

Assessing the Importance of Materialities
Our directors assessed each of the materialities 
selected through process (1) along two axes: im-
portance to society (stakeholders) for achieving 
sustainability, and importance to our company 
for achieving our vision and business growth.

Discussions and Decisions by the Board of 
Directors
The Board of Directors discussed and deliber-
ated the results of the evaluation in process (2) 
and identified 10 materialities organized into 
five areas.

Area (4)

Establishing a Firm Management Structure to Support Rapid Business Growth
To support our growth under a multi-product structure, we will reinforce our management structure by 
strengthening corporate governance and ensuring compliance.
Materialities
7. Strengthen corporate governance
8. Ensure compliance

Area (5)

Conserving the Environment Through Business
We will promote the conservation of the environment by addressing climate change issues through our 
business activities, including promoting DX, supporting paperless work, and introducing environmentally 
friendly services.
Materialities
9.  Address climate change issues
10. Use natural capital e�ciently

Sustainability Management

factors in our sustainability initiatives, such as the 
business environment, our management performance, 
and our business stage. We then promote these 
initiatives in collaboration and cooperation with all 
stakeholders.

We believe that contributing to resolving social issues 
through our business activities will contribute to 
building a sustainable society, which in turn will lead 
to our sustainable growth and increase our corporate 
value. Based on this belief, we consider a variety of 

Realizing a Sustainable Society and 
Business Growth

Material Issues (Priority issues)

resolve these issues through our core business, thereby 
contributing to achieving the United Nations SDGs and, 
consequently, to building a sustainable society.

In June 2022, our Board of Directors identified 
key material issues (priority issues) relating to the 
environment, society, and governance. We will strive to Stakeholder Engagement

sustainable growth and enhanced corporate value. 
That’s why we actively build trust and collaboration with 
them, such as providing safe and secure services.

We believe engaging with stakeholders to understand 
their expectations, concerns, and needs, and reflecting 
these in our management and activities is needed for 

Process for Identifying Material Issues

Materiality Content

Materiality Map

01_On Value Creation 02_Business Strategies to
Increase Corporate Value

03_Business Strategies by Segment 04_Data
Business Strategies to Increase C

orporate Value
Business Strategies by Segm

ent
D

ata
O

n Value C
reation

32 33Sansan, Inc. ANNUAL REPORT 2022



A Dialogue Between CEOsSpecial Feature

Sustainability Management

A more prosperous and sustainable society 
through sustainable business activities

In recent years, di�erent stakeholders have raised expectations toward, and taken greater interest in, how com-
panies contribute to sustainability in society. Since its establishment, Sansan and MEDIA DO Co., Ltd.   have been 
working to create value through their respective business activities to resolve social issues. The two companies’ 
CEOs discussed how they are incorporating sustainability into corporate management and tackling this issue 
through their businesses.

Chika Terada
Chika began his career with Mitsui & Co., Ltd. After moving to 
the IT Marketing Division, he relocated to Silicon Valley to work 
with local venture companies to develop their Japan-focused 
businesses. After returning to Japan, Chika launched an internal 
venture and worked for an a�liated company, after which he 
founded Sansan, Inc. in 2007.

Sansan, Inc.
Representative Director & CEO

Yasushi Fujita
MEDIA DO Co., Ltd.
President and CEO

What is Sustainability in
Corporate Management?

Chika Terada: The first step toward achieving 
sustainability is helping to resolve social issues through 
our core businesses. Our services are in fact designed to 
solve social issues by supporting corporate activities and 
improving productivity through digital transformation. 
Fundamentally speaking, I don’t think it’s possible to 
establish a viable business except by meeting society’s 
needs and being compensated for doing so. That’s why 
I don’t think we need to distinguish between business 
and social contribution. Instead, it’s natural to build a 
relationship with society through our business activities 
or other closely related activities. Our Scan for Trees*1  

initiative is an example. Users now consider it a natural 
part of our services. I’m always conscious of going a 
bit beyond our business activities and, as an extension 
of them, giving back to and contributing to society. By 
building on these e�orts, we can convey the significance 
of our company’s existence in a sustainability context.

*1 An initiative in which Sansan plants trees in areas of need every time the total 
number of documents digitized through the company’s services equals the paper 
produced from a single tree.

Yasushi Fujita: We must ensure that our corporate 
management is sustainable. Our ability to do that 
relates to how much our presence is needed by society 
in an ongoing manner. As you said, society will inevitably 
weed out the values, businesses, and schemes it doesn’t 
need. It’s therefore vital to constantly pursue and 
express the kinds of business models that society wants.
Our shareholders and investors are of course investing 
in our company itself, but they’re also investing in the 
management team and visionaries entrusted with 
handling the company. Our sustainability initiatives 
demonstrate our ability to create ideas that produce 
value based on our connections with society. For 
example, TOKUSHIMA INNOVATION BASE ASSOCIATION 
(TIB) is an association that supports entrepreneurs. It’s 
in a di�erent field from our core business, and we’re not 
investing much money in it. Nevertheless, TIB’s activities 
to create and nurture entrepreneurs have spread, 
and it now has several hundred participants in Japan. 
What can we achieve with these participants? We may, 
for example, produce a framework that, if accepted, 
becomes the kind of movement that changes society. 
This initiative doesn’t just build a track record through 
past financial statements, but also demonstrates how 

we will design and realize value while looking ahead to 
the future.

What Opportunities Exist for Solving 
Social Issues in the Context of Corporate 
Responsibility and Risk Management?

Terada: The levels of compliance and governance 
required by companies constantly fluctuate. They 
depend on factors such as global capital markets, 
societal conditions, and the company’s business phase. 
If we don’t stay aware of these fluctuations, risks may 
start to materialize in various places. We need to tackle 
this issue from the dual perspectives of our responsibility 
to meet societal needs and risk management. Over 
the past year, we’ve been formulating a sustainability 
policy, identifying material issues, and considering 
response strategies to disseminate and implement our 
sustainability initiatives in a reproducible way. A material 
issue we’ve identified is strengthening our corporate 
governance and ensuring compliance. Setting this 
as an example for our stakeholders will let us further 
accelerate our business initiatives.

Fujita: I felt a significant change in our management 
team’s and our employees’ understanding of the 
importance of environmental, social, and governance 
(ESG) factors before and after our stock market listing. 
Going public not only means a company has a greater 
responsibility as a public institution, but also that it 
needs to place greater importance on growing its 
business through sales and profits, because it now has 
more stakeholders. I believe our employees understand 
this in a positive way. However, by only emphasizing the 
o�ensive aspects and not the defensive aspects of our 
business, no matter how well our business is doing, we 
may end up negatively impacting society. Growth is a 
balance of positives and negatives, so we need to deliver 
more positive outcomes through activities that involve 
frontline employees. We can do so from many di�erent 
perspectives, including issuing integrated reports, 
adopting the principles of Japan’s Corporate Governance 
Code, and changing our prior Risk Management 
Committee to form the Sustainability Committee.

Shared Denominators and Values in 
Human Resource Development

Fujita: One thing that’s certain is that Japan’s working 

In 1999, he established MEDIA DO Co., Ltd. Corporation 
and serves as its CEO and President. In 2020, Fujita 
established TOKUSHIMA INNOVATION BASE ASSOCIATION 
to support entrepreneurs, becoming its representative 
director. He is also focused on various regional 
development projects.
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population will decrease. Human resource strategy is a 
major theme at our company as well. I’m also involved 
in various local development activities in my hometown, 
the former Kito Village (now Kito District, Naka Town) in 
Tokushima Prefecture. Still, I feel there are limits to what 
I can do alone. For my company and its activities to be 
sustainable, I need to create structures and connections, 
and to train people to expand on existing e�orts 
before I retire. These actions are all connected with my 
succession planning as president of MEDIA DO and 
with preparing successors in Japan’s regions and for its 
future. Being managers and entrepreneurs puts us in 
a unique position to take such actions for a sustainable 
future.

Terada: We’re supporting the establishment of the 
Kamiyama Marugoto College of Design, Technology, 
and Entrepreneurship in Kamiyama Town, Tokushima 
Prefecture. This initiative began when I personally 
wanted to address social issues that our business 
couldn’t help with. I determined that setting up a school 
was the best of the various options. I started working 
independently to shape the concept, established its 
framework with like-minded partners, and we’re 
now preparing for an April 2023 opening. I eventually 
became the project’s chairperson. However, before and 
after that, our board members had many discussions 
about the relationship between our company’s 
management and the project, and we realized that the 
underlying issues we perceived in the project were the 
same ones we saw in our company’s management. 
The people this college will produce̶who create 
things and can make things happen, and who have 
studied technology, design, and entrepreneurship̶
are the exact people our company needs right now. 
However, looking all over Japan with that in mind, we 
realized that the preexisting frameworks, including 
corporate activities, weren’t enough. We concluded 
that it is worthwhile expanding our scope of human 
resource development to include support for schools. 

We’re convinced that, while broader in scope and 
more long-term than developing human resources 
through business activities, this will be a more significant 
activity. That’s why supporting the college is one of our 
measures for addressing our material issues.

Fujita: At 10 billion yen, the size of the fund for free 
tuition at the college is impressive, yet so is the scheme 
to generate and manage the fund. I believe it will have 
a meaningful impact and create positive societal e�ects.

Terada: I hope it does indeed have a broad impact. 
Alongside the support from your company, using the 
corporate version of Japan’s hometown tax system in 
Kamiyama to raise 2.4 billion yen for the college was 
also a significant action. As the use of these systems 
becomes more common, companies will become more 
willing to allocate funds to areas where they’re needed. 
Simply put, the scheme we’re working on for free tuition 
is also a way to borrow cash from Japanese companies 
to invest in solutions for social issues. This is a novel 
concept and everything is coming together in an exciting 
way leading up to the college’s opening next year.

I also clearly remember your response when I 
explained the concept of the college to you. You said, 
“What a great idea. This will add another dimension to 
your achievements as a manager.”

Fujita: It still feels like the words “IT startup” or 
“entrepreneur” have negative connotations in Japan, 
and I believe our role is to dispel this negativity. I 
remember we talked about how creating shared 
value with society in this new way would give people a 
broader perspective about startup companies like ours.

At MEDIA DO, in job interviews, we’re often asked 
questions about our sustainability-related measures. 
Even before interviewing for and joining our company, 
however, I feel students have a broader perspective 
of who I am, and they see me as someone involved 
in various activities in society, not just the IT company 
president. This is because today’s students are deeply 
interested not only in succeeding but also in how they 
can contribute to society.

Terada: That goes hand in hand with the importance of 
having a mission and vision. A�rming and verbalizing 
the goals of our business and the mission it should fulfill 

in terms of social worth increases company unity. I’ve 
received positive feedback from within and outside  
the company about our support for the college’s 
establishment and that will help trigger a virtuous cycle.

What Can Companies and Entrepreneurs 
Do to Create a Sustainable Society?

Terada: It’s hard to express this simply, but creating a 
good flow of funds is essential. This idea was brought 
more deeply to my attention when I was raising 
donations and investments for the scholarship fund. That 
is, using some ingenuity or positive pressure to direct 
funds to the areas that society desires creates a better 
direction of flow. Putting some willpower into funding 
flow helped things go more smoothly. When establishing 
the college, the opportunity to have discussions with 
people in di�erent positions in society was also a 
valuable learning experience. For example, compared 
with those in the United States, Japanese companies 
invest very little in human capital. That said, instead of 
just focusing on negative information about Japan, I 
think that if we successfully spread awareness alongside 
solutions, it will encourage people to work together 
to remedy the country’s shortcomings and boost its 
strengths. Contributing to this trend will let us achieve 
broader significance as companies and entrepreneurs.

Fujita: It’s essential to continue to nurture people, not 
only as employees but also as individuals. For example, 
the other day, I was invited to speak at a class at 
Tokushima University about entrepreneurship. I told the 
students that entrepreneurship, or entrepreneurial spirit, 
is thinking about and acting on what you can do by 
understanding the gaps between issues and ideals in 
society. Entrepreneurship is not just about raising capital 
and starting your business. Instead, it’s vital for everyone 
in all walks of life to uncover social issues, whether 
they’re teachers, doctors, lawyers, or businesspeople. 
When the students heard this, their eyes lit up because 
they realized it also applies to them. As managers and 
entrepreneurs, challenging ourselves to solve social 
issues is something we see as obvious. Teaching the 
importance of having this perspective, regardless of 
one’s profession, is something your business provides 
through the college and something we’re doing through 
TIB to produce entrepreneurs. It made me realize that 

entrepreneurs have a role to play in this.

Final Thoughts

Fujita: For my business, our managers and 
management team are committed to raising earnings 
per share and creating businesses with potential to 
achieve growth and return profits. However, I believe 
dramatic business growth cannot be achieved without 
solid managerial growth. It’s natural that we should 
devote greater e�ort to our own businesses for doing 
so. Besides, the experiences that the company will gain 
from activities we initiate, such as establishing colleges 
or places like TIB, and collaborating with people we 
don’t usually have contact with, then incorporating 
this experience and value that can only be gained 
through co-creation with others into our management, 
contributes to improving our skills. That is what we as 
managers should work on to ensure discontinuous 
growth for our companies. Besides business results, I’d 
like everyone to focus on the thoughts and philosophies 
behind our initiatives, and what it is we’re trying do.

Terada: As a bridge between the analog and digital 
worlds, we’re committed to delivering services to 
companies and businesspeople to help improve 
productivity. It can be quite frustrating for individuals 
to digitize business cards, invoices, and contracts, but 
our company uses a unique approach to eliminate 
this frustration from society. As a result, our company 
vision sees our services being steadily used and widely 
accepted throughout society, becoming a kind of 
infrastructure. Realizing this goal will bring about real 
value to society. This goal is closely linked with our 
business growth, and I hope many of our stakeholders 
support our e�orts to achieve it.
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